


[bookmark: _GoBack]August
Board meeting 
Program Council
RE Teacher prep Catapalooza Table
Committees prepare          to start year

September
Fellowship retreat
Water Communion 
Register kids for RE
Stewardship planning 
Committees begin   meeting

October
Program Council
CROP walk?
Stewardship begins 
New member orientation begins
Committees prepare budget requests
Cardboard Box City?

November
Welcome ceremony for new members
Finance Committee develops budget
Directory info review
Thanksgiving Dinner

December 
Program Council
Finance Committee sends budget to Board
Winter Solstice Christmas Service

January
UUA membership Certification due 
All-member meeting to approve budget 
Auction Planning begins?
MLK observance

February
Program Council
Presidents Day

March
New member  
orientation 
Slate of new officers identified
 
April
Welcome ceremony for new members
Auction?
Program Council
Earth Day
Prepare Annual Report

May
Annual evaluation of staff members
All-member meeting to elect officers
Holocaust Memorial? Joint meetings of all new and old committees
Board retreat date set
Stewardship team formed 


June 
Pride events
Recognition of volunteers
Flower Communion 
Summer Solstice
Program Council
UUA General Assembly 
Committee files passed to new chairs
Notify UUA of new officers
Change over bank signatures, etc.

July
Board retreat
Prepare for Catapalooza





Other items? 
Circle Suppers
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