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What is your favorite thing about our congregation?

People had multiple answers, but the most popular themes by 
far, in order of being named, were (1) sense of community and 
the people (tie); (2) care and support; (3) being with people 
with common (liberal) values; (4) the sense of welcome, 
acceptance and open-mindedness. Several of the responses 
were really touching, especially in themes (2) and (4). 



What do you perceive the top three functions of our congregation 
to be?

The three top functions in order were:
1) Creating a beloved community. The idea of supporting 

individuals in time of need was mentioned by some (57)
2) Providing for individual and spiritual growth through Sunday 

services and educational opportunities (52)
3) Being involved in activities that promote social justice (49)
Another idea that was mentioned less often was being a voice for 
liberal religion in the community. Maybe this fits with social 
justice (13)



Responsibility for a successful fellowship is shared among the minister, other staff, and lay 
leadership. In terms of personal capabilities, time and attention, please rank the following 
priorities for UUFBs next minister from Most Important (#1) to Least Important (#10).
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On average how often did you participate in the following activities during the last year? 
Check all that apply.

District, 
Regional or 
General 
Assembly

Sunday 
Morning 
Worship Service

Children’s 
Religious 
Education

Adult 
Religious 
Education



On average how often did you participate in the following activities during the last year? 
Check all that apply. Continued!

Intergenerational 
Activites

Fundraising Small Group 
Ministry

Sunday 
Volunteer



On average how often did you participate in the following activities during the last year? 
Check all that apply. Continued!

Governance, 
Committee, 
Task Force

Social Justice 
Activities/Events

Choir Other Offerings
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What lessons have you learned, if any, about nurturing ministers and ministry? 
Include ways you feel our congregation has taken care of our ministers in the past.

We could do a better job nurturing, valuing and supporting our ministers by 
expressing gratitude often and openly, like in congregational meetings, and by 
listening and asking thoughtful questions. We need to offer more help on their 
housing searches given the difficult housing situation in Bozeman.  It’s important 
to let the minister lead and practice in their own style, being open to new ideas, 
and without comparison to former ministers.  It could be helpful to educate the 
congregation more about the work of ministry beyond the Sunday Service.





It could become contentious if the new minister tried to 
change:

While the congregation is open to some changes, there is a 
concern about having too many changes too soon, as in the 
form of Sunday Services, social justice activities and things 
we’ve worked hard on like the UUFB Vision statement or the 
Mission Statement.  It would be contentious if the minister 
didn’t trust our leadership or didn’t consult with committees. 
There continues to be a vested interest in shared ministry, lay 
leadership,  RE (Story for All Ages) presence in services and 
rituals like Joys and Concerns.



It could be unifying and energizing if the new minister tried to change:

Several areas stood out strongly in responses,  The first was attracting and 
keeping younger people, including more outreach to MSU, and helping them to 
become more involved in the life of the UUFB.  

Another area of strong interest was enhancing the present music program by 
incorporating more contemporary, lively hymns and forming a choir for all ages.
Along with that many want to look at new forms of Sunday service, including 
children and families more often.  

We need energy to help streamline governance (too many committees presently), 
and to encourage volunteering as a way to become involved in the UUFB.  Once 
people become members or dedicated friends there isn’t really a follow-up for 
them to learn how to become more involved.  So it would be energizing to move 
newer attenders into volunteering and leadership positions.







What about UUFB would be attractive to a potential minister?

The responses to this question can be grouped into three areas: our people, our 
institution and our community.  The answers overwhelmingly focused on our members 
and friends.  Adjectives used to describe them included warm, friendly, welcoming, 
committed, energetic, progressive, open, caring, supportive and diverse.  The Fellowship 
has a strong sense of community, is committed to social and environmental issues, 
embraces a wide range of ideas and considers itself open to new ideas and accepting of 
change.

The second most cited attractive factor is our strength as an institution.   We have a lovely 
building, are in a sound financial position and have an excellent administrative assistant.  
We are long established and stable, but with possibilities for growth.  We have strong 
leadership and good communication.  We have little or no conflict or squabbling factions, 
but know how to handle conflict if it arises. We collaborate with other organizations and 
have an opportunity to grow intergenerational connections. 

The third most often cited attractive factor is our community.  Respondents believe 
Bozeman is a great place to live.  It is in a beautiful setting, is vibrant and growing, has 
close connections to nature and a stimulating culture.  Its political culture is liberal.  





























What do you take into consideration when deciding an amount to 
give?

Members and friends overwhelmingly responded they give what 
they can afford while meeting their other obligations.  Several 
commented they take into consideration UUFB’s needs as well as 
the needs of other worthy causes.  Others base their contribution 
on the amount of their involvement, the significance of UUFB in 
their lives and the level of service our congregation provides to 
the community.   The pledge goal and suggested contributions 
listed in the stewardship brochure is a factor for a few people.





What, if anything, has inspired an increase (or decrease) in giving?

Personal financial situation is the primary factor respondents 
mentioned as a determinant in whether they increase (or decrease) 
their giving.  Their income may increase or decrease, obligations or 
expenses may increase, inflation may increase expenses and/or 
erode savings, or the stock market may perform well or poorly.  
Some donors increase their giving for specific purposes, e.g., 
ministerial search, ensuring staff are adequately compensated and 
the RE program is funded, the OWL program, UUFB dedication to 
social justice activities and the. needs of the building or its 
furnishings.  Finally, an individual’s level of giving can be correlated 
to frequency of attendance.
















