
November 1, 2026 •  "Covenant" with Rev. Charlotte Lehmann
The Woven Faith theme for November is “Covenant”; this morning we will explore what it means to be a
covenantal faith and what covenant requires of us. How is the language of covenant woven into the fabric of our
UU Shared Values?

November 8, 2026 • "Democracy and Covenant" with Bruce T. Gourley
Bruce T. Gourley, editor of Church & State magazine,  published by Americans United for Separation of Church
and State, will be our pulpit guest on this Sunday following the Mid-term Elections. The Founding Leaders of our
country were deeply steeped in covenant and covenant figures into the documents they drafted for the nation
they conceived in liberty and justice for all.

November 15, 2026 • "Towards a More Golden Rule" with Rev. Charlotte Lehmann
The ethic of reciprocity – The Golden Rule – appears in one form or another in many, if not all of the world’s
philosophical and faith traditions as well as cultures dating back nearly 4000 years. This morning we’ll explore this
well-known covenantal statement and some later variations on this theme of reciprocity.

November 22, 2026 • "Broken Covenants" with Rev. Charlotte Lehmann
The language of covenant was often used in religious and governmental contexts at the time of the colonization of
this continent and the later founding of our nation. Hand-in-hand with making covenant statements has been the
breaking of those covenants, including within our faith tradition’s 200-year history, right on up to the present
time. In addition to exploring broken covenants, we will consider the ways we can heal them.

November 29, 2026 • "AI – What’s Covenant Got to Do With it?" with Rev. Stacy Craig
Pulpit guest Rev. Stacy Craig’s message this morning about AI emphasizes covenant as a way to go forward with
embracing technology of this magnitude. Rev. Stacy Craig is the minister of the Chequamegon Unitarian
Universalist Fellowship (CUUF) in Ashland, WI. She earned her M.Div. from United Theological Seminary (UTS) in St.
Paul, Minnesota. Her training included working with restorative justice in the prison system and with people
working through addiction and recovery. 
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This month’s Woven Faith theme explores covenant as an ongoing practice of building, sustaining, and repairing
relationships rooted in love. Through shared commitments, mutual care, and accountability, we deepen our sense
of belonging and community. We also explore welcoming and inclusive spaces, Thanksgiving, and Indigenous
justice, recognizing that covenant calls us to grow together, respond to injustice, and continually renew our
commitments to one another.



During the week of 10/19-10/23 I was in Montgomery, AL for the in-person gathering of ministers enrolled in
the UUA’s Year Long Transition Ministry Training (YLTMT) program. It was an intense several days structured
around the Equal Justice Initiative (EJI) history and culture sites, as well as visits to the Freedom Rides
Museum, the Rosa Parks Museum, the Dexter Avenue Church and its parsonage, and presentations and
reflections on American Civil Rights history and the application of lessons to situations involving transitions. I
will be tying at least some of what I learned into upcoming worship services.

This month’s theme for Woven Faith, the new UUA theme-based whole church curriculum, is “Covenant”; I
feel that this theme is well-chosen for this particular November. While this is not one of the “J. PIGLET”
shared values, we are a faith tradition rooted in covenant and the language of covenant is woven throughout
the UUA’s Article II bylaw adopted by the General Assembly in 2024, especially Section C-2.2, “Values and
Covenant.” [See this UUA webpage for the full wording –
https://www.uua.org/uuagovernance/committees/article-ii-study-commission/new-article-ii-2024.]

I am aware that the winter holiday season always seems very full, but-and, for me, this feels especially true as
the mid-term election approaches. There’s a pre-election Peace Vigil on November 1st at 3:30 pm at First
Presbyterian Church sponsored by the Gallatin Valley Interfaith Association (GVIA) and Hope Lutheran
Center for the Arts. We will get to hear from Bruce Gourley about Democracy and Covenant the following
Sunday morning. Not to mention our ongoing “Meeting the Moment” Stewardship drive and the traditional
UUFB Thanksgiving Day dinner.

I welcome hearing about how UUFB marks the holidays and your wishes for how we might celebrate together.

I encourage anyone with concerns or pastoral needs to reach out to me via email or phone/voice mail to
schedule a time to engage in conversation with me. I am at UUFB Tues-Fri from about 9 am – 5 pm. My
calendar can be rather full, so please contact me so we can make time to address your needs. [On a personal
note, I will be out-of-the-office on 11/25 and 11/27 as I manage a health-related matter.]

Blessings, Rev. Charlotte
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Hello Kindred Spirits, 

Happy Halloween, Samhain, and Day of the Dead everybody! I hope you all had the most wonderfully spooky,
silly and sacred holiday season. In the classroom, we had a grand time exploring what it means to be “Living
the Questions.” The first Sunday of the month was one of the last hot and sunny days of the year and so our
children were off enjoying the warmth of the earth before the ground froze over. The following week, we
practiced living the question by exploring the significance of Indigenous Peoples’ Day. Afterwards, we set up a
giant Jenga tower and as the children pulled blocks, they had to answer the question written on it. It was a
fun way to get to know each other a little more. The next week, Warren and Robyn led the children through a
“Monster Mash” craft, where the kids glued and mashed together monsters out of miscellaneous junk that
had been donated by several congregants. Special shout out to everyone who donated to that! We appreciate
you a lot. Wrapping up the month, Wheels of Harmony came and sang for the whole congregation. Hearing
that music ring through the sanctuary was quite the blessing for all of us. It also was our first
intergenerational service using the play space and the children were very grateful to have an area of quiet
engagement. 

Going into November, our theme is Covenant. We will start out the month by defining what covenant means
for UUs. Covenant is about how we want to be in the world. Then, we will discuss covenant as an act of
resisting individualism because when we prioritize our own freedom over our community we cannot build the
bridges necessary to create and sustain a community. The next week, we are going to discuss how covenants
create community through a collaborative project. For the week of Thanksgiving, we will be exploring the
difficult subject of broken covenants, which is what happens when there is harm in a community, such as how
the pilgrims treated the indigenous people around them. Lastly, we will conclude our month of Covenant by
discussing covenant through setting boundaries and how that makes us feel like we belong. Because as the
former minister Rev. Duffy once told me, “Boundaries are how we know we are safe.” 

Blessings Everyone, Asherah B. 

EXPLORATIONEXPLORATIONEXPLORATION
RELIGIOUSRELIGIOUS  RELIGIOUS 

Bring your Questions/ Appreciations/ Comments & Concerns - QACC! We are here to hear and recognize your
thoughts, ideas, and feelings about happenings in the congregation. You bring important issues to the
awareness of our team by sharing notes in the QACC Box in Social Hall, or online with the QACC form
https://uufbozeman.org/qacc/ or by emailing us at cosm@uufbozeman.org. Cottage Meetings to snack & chat
with Rev. Charlotte will also be coming soon, for greater opportunities to connect and share.
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Over the past month, the Board has made progress on several of its 2026–2027 goals:

Goal: Increase Fellowship membership by encouraging and supporting appropriate committee efforts

On September 21, more than 15 members of the Communications Committee, Hospitality & Membership
Committee, and Board attended a workshop led by congregational growth consultant Peter Bowden. This
fascinating webinar was arranged by the Communications Committee as part of its ongoing work to redevelop
the Fellowship's website, but its implications go far beyond the website.

Peter shared insights about how people discover, visit, and become part of a faith community. He emphasized
that today, a person's first experience of a congregation often happens online, through its website, social
media, or recorded services. People may explore a congregation virtually for months before deciding to
attend in person.

Once people do visit, a warm welcome is important, but being friendly is not the same as helping people feel
connected. Newcomers need opportunities to develop meaningful relationships and find their place in the
community, even before they're ready to become members or make other commitments. Peter encouraged us
to think about the entire journey, from someone's first online encounter with UUFB to their growing sense of
belonging and participation in our Fellowship.

Following the workshop, Board member James H. created a Visitor Journey Guidebook to help our
committees identify and implement next steps. Watch for a video featuring our own Rev. Charlotte on our
website soon! And if you'd like to help reimagine how we welcome newcomers and foster a sense of
belonging at UUFB, please consider joining the Hospitality & Membership Committee.

Goal: Clarify high-level financial goals for the coming years

The (Semi-)Annual Meeting will take place January 24 (mark your calendars!). At this meeting, the Board will
invite members to share their thoughts about long-range financial priorities, such as paying off our mortgage,
supporting ministerial housing, and improving our ventilation system. A small group will meet in November to
help frame the discussion.

Goal: Guide and support efforts to develop our music program

Thanks to the pianist search committee and Sunday Services Committee, we have filled all open spots for
Sunday musicians through the end of 2026 and identified a promising candidate who may begin work as our
full-time pianist in the new year. Kim H. is the Board liaison for the pianist search.

In addition to our work on these goals, the Board addressed staffing needs in our Religious Exploration
program at its October meeting. As many of you know, our Religious Exploration teacher, Sheldon, resigned in
early summer, and Jasmine, who served as a substitute teacher, has also left her position. The Board has
authorized the Lifespan Religious Exploration Committee to launch a search for a new teacher to support our
Coordinator of Religious Exploration, Asherah. Board member May V. will serve as the Board liaison for this
search.

In Fellowship, Lisa B., President

BOARD REPORTBOARD REPORTBOARD REPORT
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Everyone is invited to our UUFB Used Book Sale! It’s the perfect time to find new books for holiday reading
and gifts.

How do I get involved?
We’re collecting gently used books, CDs, DVDs, and puzzles. We organize the items and offer them for sale
Sunday morning for a suggested donation of just $2 per item. Donations are gratefully accepted the week
before, Tuesday, Nov 10 through Friday, Nov 13. Please check with our Office Admin for building access;
mornings are best.

How are the funds used?
 All money raised goes into the Fellowship’s general fund for future use.

What happens to leftover books?
Leftovers go to the bookshelves in our hallway, our local prison library, the Little Library out front, and other
little libraries around town.

Can I help?
Yes! Join us to sort and organize on Saturday, Nov. 14 at 10:00 a.m. Many hands make it an enjoyable,
engaging time. Sign up at: uufbozeman.org/book-sale.

Can I bring friends and family?
Of course! Invite friends and family to attend the service or stop by the sale after, around 11:15 a.m.

Thank you, everyone! Questions? Check in with Leona P.

Meeting the Moment Party Story for All Ages
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Have you ever walked into a room where you didn't know anyone and wished someone would just say hello?

Have you ever been the person who said it?

Are you looking for a way to meet more people and make new connections here at UUFB?

We know UUFB is a friendly place. But how can we help newcomers move beyond feeling welcomed to feeling
that they truly belong?

Our Fellowship is launching some new efforts to help newcomers feel at home, build friendships, and find
their place in our community. And we'd love your help!

We're looking for two or three people to join our Hospitality & Membership Committee and help us develop
new and creative ways to welcome and connect newcomers. The committee is very small right now, so this is
a wonderful opportunity to help shape something new.

Or perhaps you'd like to volunteer as a Sunday morning greeter, even occasionally? It's a great way to get to
know more people yourself, while helping others feel at home.

No special experience is needed—just warmth, curiosity, and a willingness to reach out.

If you're interested in joining the committee or becoming a greeter, please reach out to James H or Lisa B.
We'd love to talk with you!

UUFB Hiking Group
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1
• Daylight Saving Time Ends
• 8:30 Newcomers Breakfast
• 10:00 Service with Rev. Charlotte Lehmann
• 11:00 Monthly Birthday Party Social Time
• 11:30 Kitchen Helper Training
• 3:30 Peace Vigil for Bozeman held at First
Presbyterian Church (26 W. Babcock St)

2 3 4
• 5:30 Choir
Rehearsal

5
• 7:00 Men’s Group

6 7

                        8 
• 10:00 Service with Bruce Gourley
• 2  Sunday Offering to World Central Kitchennd

• 11:00 Soup & Bread Potluck

9 10 11 12 13 14

15
• Used Book Sale!
• Food Bank Sunday
• 10:00 Service with Rev. Charlotte Lehmann
• 11:30 Deepening Connections Group

16
•6:00 Women’s
Group

17 18
•3:00 Banned
Book Club

19
• 12:30 Board Meeting

20 21

22
• 10:00 Service with Rev. Charlotte Lehmann
• 10:00 Glass Recycling

23 24 25 26
• 2:00 Thanksgiving
Potluck

27 28

29
• 10:00 Service with Rev. Stacy Craig
• 5th Sunday Offering to Bienvenidos

30

Upcoming Events
11/15, Food Bank Sunday
11/15, 10 a.m. Sunday Service with Rev.
Charlotte Lehmann
11/15, 11:30 a.m. Deepening Connections
Discussion Group
11/16, 6 p.m. Women’s Group
11/18, 3 p.m. Banned Book Group
11/19, 12:30 p.m. Board Meeting
11/22, Glass Recycling
11/22, 10 a.m. Sunday Service with Rev.
Charlotte Lehmann
11/26, 2 p.m. Thanksgiving Potluck
11/29, 5  Sunday to Bienvenidosth

11/29, 10 a.m. Sunday Service with Rev.
Stacy Craig

11/1, 2:00 a.m. Daylight Saving Time Ends
11/1, 8:30 a.m. Newcomers Breakfast
11/1, 10 a.m. Sunday Service with Rev. Charlotte
Lehmann
11/1, 11 a.m. Monthly Birthday/Anniversary
Social Time
11/1, 11:30 a.m. Kitchen Helper Training
11/1, 3:30 p.m. Peace Vigil for Bozeman held at
First Presbyterian Church (26 W. Babcock)
11/4, 5:30 p.m. Choir Rehearsal
11/5, 7 p.m. Men’s Group
11/8, 2  Sunday to World Central Kitchennd

11/8, 10 a.m. Sunday Service with Bruce Gourley
11/8, 11 a.m. Soup & Bread Potluck
11/15, Used Book Sale!
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As we explore Covenant this month we are weaving with at least four threads from our living Unitarian
Universalist tradition.

Thread One: The Puritans
Our religious ancestors in America were the early pilgrims who came and founded towns and churches that
they based on mutual agreements, much like our modern covenants. Each congregation created its own
covenant and operated with congregational polity. While we have evolved a great deal since those Puritan
roots, we have retained this structure and practice of covenant and congregational polity.

Thread Two: James Luther Adams
In the mid-twentieth century the practice of covenanting was reintroduced to Unitarian congregations by
James Luther Adams. Adams had seen the inability of churches and other institutions to resist Nazism, and
was seeking ways to strengthen voluntary association and create communities of resistance. Covenanting is
the spiritual practice and practical tool that he believed could bring individuals together into a We that would
be strong and resilient even in the face of challenge. We reweave this thread into our faith formation journey
each year as classroom covenants are created.

Thread Three: Teaching to Transgress and the Pedagogy of the Oppressed
Brazilian educator Paulo Freire developed the concept of the pedagogy of the oppressed, which was later
further developed by bell hooks. In her book Teaching to Transgress: Education as the Practice of Freedom,
hooks writes of the importance of shared vulnerability and risk taking between teachers and learners. Many
educators use the language of covenant to describe how this kind of learning environment is created. Our
classroom covenants are a liberatory pedagogical practice.

Thread Four: Come, Yet Again, Come
Our Covenants have also, of necessity, brought us the thread of brokenness and repair. As the descant to the
popular hymn Come, Come, Whoever You Are says, “though you’ve broken your vows a thousand times” you
are still invited to come, yet again, back into community and covenant. How to make repairs and return to our
covenants is ongoing learning and work for people of all ages in our congregations.

Have a Question, Appreciation, Comment, or Concern (QACC)? We’d love to
hear from you! Submit your QACC in the box with the yellow rubber duck in
the Social Hall or fill out the form at uufbozeman.org/qacc. Your feedback
helps the Committee on Shared Ministry (CoSM) and the Minister listen and
respond to the needs of our congregation.
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Daylight Saving Time Ends – Sunday, November 1 
Don't forget to set your clocks back one hour before going to bed on Saturday, October 31! Daylight Saving
Time ends on Sunday, November 1.  

Newcomer Breakfast – Sunday, November 1 
The UUFB Hospitality and Membership Committee warmly invites you to the Newcomers Breakfast at 8:30
a.m., Sunday, November 1st in the UUFB Social Hall. Whether you’re new to our Fellowship or have been
attending for a while and want to learn more about our beliefs and practices, this gathering is for you! We
will have an engaging hour of discussion about your spiritual journey to Unitarian Universalism, UU origins,
and the many activities at UUFB. All who are curious are welcome. For questions, contact Tonya S. We hope
to see you there! 

Monthly Birthday & Anniversary Party Social Time – November 1
Join us for the monthly birthday and anniversary social time after service! Everyone celebrating a birthday or
anniversary this month will be the guests of honor. We need people to bring a finger food to share! Sign up
at uufbozeman.org/birthday.

Kitchen Helper Training – Sunday, November 1
Interested in helping out in the UUFB kitchen? Join us for a kitchen helper training on Sunday, November 1,
from 11:30 a.m. to 12:30 p.m., as coffee hour wraps up. Whether you're a current helper or would like to get
involved, all are welcome! Please RSVP at uufbozeman.org/kitchen.

Guest At Your Table Donation Boxes
With our government stopping most foreign aid what could be a response? Well, one possibility would be to
revisit the “Guest at Your Table” donation drive through the Unitarian Universalist Service Committee. This
80-year-old program works for social justice and human rights around the world. The foundation is a simple
cardboard box that you set at your table. This little box gives you a reminder to think about all the people
around the world who need help and to put a donation in the box. Warren K. will be at the conference
table after the service to answer questions and hand out the Guest at Your Table donation boxes. We will
be turning in the boxes on Sunday, December 6  to send the donation to the UUSC.th

Men’s Group – November 5
All men are invited to join the UUFB Men's Group for their monthly meeting at 7 p.m. at UUFB. Whether
you're a long-time member or new to the group, your presence and participation are valued. If you would
like to be added to the Men's Group email list to stay informed about upcoming gatherings, please contact
our Office Admin.

2  Sunday Offering to World Central Kitchen – November 8nd

The Social Justice Action Committee (SJAC) has specified that this offering will go to World Central Kitchen
(WCK). Donate online (uufbozeman.org/donate) and select “Give to 2nd Sunday charitable donation” or
write a check payable to UUFB with “WCK” in the memo line.

Founded in 2010 by Chef José Andrés, World Central Kitchen (WCK) is a nonprofit organization that is first
to the frontlines providing fresh meals in response to crises. Applying their model of quick action,
leveraging local resources, and adapting in real time, WCK has served more than 880 million nourishing
meals around the world.
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Soup & Bread Luncheon - November 8
Join us for a Soup & Bread Luncheon after service on Sunday, November 8 at 11 a.m. This is a great social
time to enjoy with members & friends. We need volunteers for this event! Please RSVP and sign up to bring
soup or bread for the luncheon and to help at uufbozeman.org/soup-bread.

Used Book Sale – November 15 (Help with setup Nov. 14)
The Used Book Sale will be held on Sunday, November 15, before and after service in the sanctuary. Come
lend a hand as we get ready for our Used Book Sale! We’ll be sorting and organizing donated books, CDs,
DVDs, and puzzles on Saturday, November 14 at 10 a.m. Please sign up at uufbozeman.org/book-sale. It’s a
fun way to help out and enjoy some fellowship. Many hands make light work, so please join us if you can!

Food Bank Sunday – November 15
Non-perishable food donations and toiletries for the Gallatin Valley Food Bank will be collected at this
UUFB service. Please bring your items and a member will deliver them to the food bank.

Religious Exploration: Deepening Connections Discussion Group – November 15
Join us Sunday, November 15, from 11:30 a.m.–1:00 p.m. for the Deepening Connections discussion group!
This casual gathering is an opportunity for longtime UUs and newcomers alike to explore meaningful topics
together, with no long-term commitment or advance preparation required. We will discuss materials from
UUA Woven Faith. Food will be provided! Walk-ins are welcome, but RSVPs help us plan:
uufbozeman.org/deepening-connections. If you have any questions, you can text Rachel or Cami.

Women’s Group – November 16
The UUFB Women's Group meets on the third Monday of the month, 6:00 p.m. at UUFB. All members and
friends of UUFB who identify as women are invited to attend. Please bring a snack to share.

Banned Book Group – November 18 
The Banned Book Group meets on the third Wednesday of the month at UUFB from 3:00–4:30 p.m. We’ll be
discussing Dreaming in Cuban by Cristina Garcia. All are welcome—whether you’ve read the whole book or
just want to listen in! December’s book will be Extremely Loud & Incredibly Close by Jonathan Safran Foer.

Board Meeting – November 19
The UUFB Board meets at UUFB and on Zoom monthly at 12:30 p.m. the date listed above. Please let a
Board member know if you are interested in attending.

Glass Recycling – November 22
On the 4th Sunday of each month, UUFB has a glass recycling service for our members. There will be a
volunteer in our parking lot accepting clean glass in boxes or bags to recycle. If you wish to offer a small
payment for gas and time, feel free! We need a glass recycling volunteer! Sign up at
uufbozeman.org/glass-recycling. Please, no light bulbs, mirrors or broken glass. Please do not leave the
glass on other Sundays at the fellowship, as we have no room to store it. 

Thanksgiving Potluck - November 26
Celebrate Thanksgiving with UUFB on Thursday, November 26th at 2 p.m.! Come enjoy good food, friendly
conversation, and time together as we share a holiday meal. Everyone is invited! Please RSVP and consider
bringing a dish or helping with preparations and cleanup. Visit uufbozeman.org/thanksgiving to RSVP and
sign up to help. Thank you!

http://uufbozeman.org/soup-bread
https://uufbozeman.org/deepening-connections
https://uufbozeman.org/glass-recycling
https://uufbozeman.org/thanksgiving


Water: A GVIA Interfaith Forum – December 4
Gallatin Valley Interfaith Association (GVIA) is hosting Interreligious Panels with the topics water, air and
fire - How matter matters for our spiritual lives. Panels are held Fridays: December 4, 2026 (water);
February 12, 2027 (air); April 9, 2027 (fire), from 11:30 a.m. to 12:30 p.m. at Hope Lutheran Church in
Bozeman. They are followed by a brown-bag lunch (bring your own!) and continuing conversation.

Sunday Services Suggestions and Feedback
The Sunday Services Committee endeavors to present topics and speakers that are inspiring, informative,
and stimulating—and we invite your feedback on past services and suggestions for future ones. You can
share your ideas by completing the form at uufbozeman.org/3sf.

Join Our Choir!
Join our choir, led by Megan M! All skill levels are welcome. Connect, express, and spread joy through
communal singing. Rehearsals are generally held on a Wednesday evening twice a month from 5:30–6:30
p.m. September–May, with performances once a month during a Sunday service. Upcoming: Nov. 4
rehearsal; Nov. 8 performance; Dec. 9 & 16 rehearsals; Dec. 20 performance. Email admin@uufbozeman.org
to join!

Join the UUFB Hiking Group
Would you like to be a part of our UUFB Hiking Group e-mail list? It's a great way to stay updated on our
upcoming hikes and connect with fellow nature enthusiasts. If you're interested, simply reach out to Dick C.
or email our Office Admin at admin@uufbozeman.org, and we'll make sure you're added to the list. Whether
you're a seasoned hiker or just looking to enjoy the outdoors in good company, we welcome you to join us
on our moderate hikes with a comfortable pace and fantastic camaraderie!

UU Humanist Group
The UU Humanist Group explores Humanism and its role in Unitarian Universalism. For more information and
to find out when the next meeting is, please contact Sara W. 

From the October 23rd Family Promise Friday Newsletter

Did you know Family Promise of Gallatin Valley (FPGV) and Rising Stars partner with Operation Holiday to bring Christmas
joy to local children? FPGV also serves as the fiscal sponsor for Operation Holiday, an initiative dedicated to uniting our
community through generosity and ensuring every child can experience the magic of the holidays.

Want to give back this holiday season? Operation Holiday believes in kids helping kids, and your family can make a
difference by shopping for a local child. With up to 1,200 children to serve, every act of generosity helps make the season
brighter for families in our community.
 
To register for assistance, shop for a child, or learn more visit the Operation Holiday website here
https://www.operationholidaymt.com/?blm_aid=1105494
 Carolyn B
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Staff
• Minister: Rev. Charlotte L.

• Office Administrator: Christy H.

    In-office hours: Tuesday-Friday, 8:00 a.m. - 11:00 a.m.

    Remote hours: Tuesday-Friday, 11:00 a.m. - 2:30 p.m.

    Out of the office on Monday

• Coordinator of Religious Exploration: Asherah B.

• Pianist: Open

• Choir Director: Megan M.

Contact us! 

uufbozeman.org/about-us/contact-us

UUFB News & Events

Calendar of Events
See our calendar of upcoming events at:

uufbozeman.org/news/events-page.

Friday E-News
Our weekly emails include details about upcoming events,

announcements, and Sunday services. To join, please visit

uufbozeman.org/news/e-news.

Email Discussion List 
An email discussion list (listserv) has been established in

order to communicate announcements and events of

interest to the UUFB. To subscribe, send an email to our

Office Administrator requesting to join. 

Newsletter
The UUFB Newsletter is published monthly. The deadline to

submit articles is the third Thursday of the month.

Announcements & news for the Sunday Service bulletin and

Friday e-news are due in by 9 a.m. every Tuesday. Articles,

announcements & news can be submitted to our Office

Administrator.

2026-2027 Board Members
• President: Lisa B.

• Vice President: Kim H.

• Past Presidents: Kaylin G. and Sandra O. 

• Secretary: Joy L.

• Treasurer: Dave R.

• Member-at-Large: May V.

• Member-at-Large: James H.

Committees/Task Force Leaders
• Building & Grounds Committee: Tonya S., Contact

• Building Coordinator: Tonya S., Contact

• Caring Committee, Meals, Rides: Mary M., Contact

• Communications Committee: Neil S., Contact

• Committee on Shared Ministry: Anna J., Contact

• Finance Committee: Bruce D., Chair

• Fundraising: Open

• Governance/Leadership: Tonya S., Contact

• Hospitality/Membership: Tonya S., Chair

• Interfaith Our Whole Lives: Asherah B., CRE

• Interior Design: Barbara L., Contact

• Investment Committee: Paul S., Chair

• Leadership Council: Kim H., Contact

• Legacy Giving: Pam P., Contact

• Lifespan Religious Exploration: Warren K., Contact

• Safety Task Force: Neil S., Contact

• Social Activities: Diane K., Contact

• Social Justice Action Committee: Randy B., Contact

• Stewardship: Peg W., Contact

• Sunday Services Committee: Jeanne M., Chair 

Contact Points
• Book Sales/Little Library: Leona P.

• Family Promise Task Force: Carolyn B.

• Food Bank: Susan A., Norm E., Sandy K.

• Fork & Spoon: Randy B.

• Hiking Group: Dick C.

• Humanist Group: Sara W.

• Historian: Susan B.

• Kitchen/Bath Supplier: Suzy S.

• Men’s Group: Warren K.

• Soul Matters Group: Lynn F.

• UUFB Choir: Megan M.

• Women’s Group: Diane K., Contact

• Youth Group: Asherah B., CRE
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	MINISTER MUSINGS
	REV. CHARLOTTE LEHMANN
	During the week of 10/19-10/23 I was in Montgomery, AL for the in-person gathering of ministers enrolled in the UUA’s Year Long Transition Ministry Training (YLTMT) program. It was an intense several days structured around the Equal Justice Initiative (EJI) history and culture sites, as well as visits to the Freedom Rides Museum, the Rosa Parks Museum, the Dexter Avenue Church and its parsonage, and presentations and reflections on American Civil Rights history and the application of lessons to situations involving transitions. I will be tying at least some of what I learned into upcoming worship services.
	This month’s theme for Woven Faith, the new UUA theme-based whole church curriculum, is “Covenant”; I feel that this theme is well-chosen for this particular November. While this is not one of the “J. PIGLET” shared values, we are a faith tradition rooted in covenant and the language of covenant is woven throughout the UUA’s Article II bylaw adopted by the General Assembly in 2024, especially Section C-2.2, “Values and Covenant.” [See this UUA webpage for the full wording – https://www.uua.org/uuagovernance/committees/article-ii-study-commission/new-article-ii-2024.]
	I am aware that the winter holiday season always seems very full, but-and, for me, this feels especially true as the mid-term election approaches. There’s a pre-election Peace Vigil on November 1st at 3:30 pm at First Presbyterian Church sponsored by the Gallatin Valley Interfaith Association (GVIA) and Hope Lutheran Center for the Arts. We will get to hear from Bruce Gourley about Democracy and Covenant the following Sunday morning. Not to mention our ongoing “Meeting the Moment” Stewardship drive and the traditional UUFB Thanksgiving Day dinner.
	I welcome hearing about how UUFB marks the holidays and your wishes for how we might celebrate together.
	I encourage anyone with concerns or pastoral needs to reach out to me via email or phone/voice mail to schedule a time to engage in conversation with me. I am at UUFB Tues-Fri from about 9 am – 5 pm. My calendar can be rather full, so please contact me so we can make time to address your needs. [On a personal note, I will be out-of-the-office on 11/25 and 11/27 as I manage a health-related matter.]
	Blessings, Rev. Charlotte
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	RELIGIOUS
	EXPLORATION
	Hello Kindred Spirits,
	Happy Halloween, Samhain, and Day of the Dead everybody! I hope you all had the most wonderfully spooky, silly and sacred holiday season. In the classroom, we had a grand time exploring what it means to be “Living the Questions.” The first Sunday of the month was one of the last hot and sunny days of the year and so our children were off enjoying the warmth of the earth before the ground froze over. The following week, we practiced living the question by exploring the significance of Indigenous Peoples’ Day. Afterwards, we set up a giant Jenga tower and as the children pulled blocks, they had to answer the question written on it. It was a fun way to get to know each other a little more. The next week, Warren and Robyn led the children through a “Monster Mash” craft, where the kids glued and mashed together monsters out of miscellaneous junk that had been donated by several congregants. Special shout out to everyone who donated to that! We appreciate you a lot. Wrapping up the month, Wheels of Harmony came and sang for the whole congregation. Hearing that music ring through the sanctuary was quite the blessing for all of us. It also was our first intergenerational service using the play space and the children were very grateful to have an area of quiet engagement.
	Going into November, our theme is Covenant. We will start out the month by defining what covenant means for UUs. Covenant is about how we want to be in the world. Then, we will discuss covenant as an act of resisting individualism because when we prioritize our own freedom over our community we cannot build the bridges necessary to create and sustain a community. The next week, we are going to discuss how covenants create community through a collaborative project. For the week of Thanksgiving, we will be exploring the difficult subject of broken covenants, which is what happens when there is harm in a community, such as how the pilgrims treated the indigenous people around them. Lastly, we will conclude our month of Covenant by discussing covenant through setting boundaries and how that makes us feel like we belong. Because as the former minister Rev. Duffy once told me, “Boundaries are how we know we are safe.”
	Blessings Everyone, Asherah B.
	Bring your Questions/ Appreciations/ Comments & Concerns - QACC! We are here to hear and recognize your thoughts, ideas, and feelings about happenings in the congregation. You bring important issues to the awareness of our team by sharing notes in the QACC Box in Social Hall, or online with the QACC form https://uufbozeman.org/qacc/ or by emailing us at cosm@uufbozeman.org. Cottage Meetings to snack & chat with Rev. Charlotte will also be coming soon, for greater opportunities to connect and share.
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	BOARD REPORT
	Over the past month, the Board has made progress on several of its 2026–2027 goals:
	Goal: Increase Fellowship membership by encouraging and supporting appropriate committee efforts
	On September 21, more than 15 members of the Communications Committee, Hospitality & Membership Committee, and Board attended a workshop led by congregational growth consultant Peter Bowden. This fascinating webinar was arranged by the Communications Committee as part of its ongoing work to redevelop the Fellowship's website, but its implications go far beyond the website.
	Peter shared insights about how people discover, visit, and become part of a faith community. He emphasized that today, a person's first experience of a congregation often happens online, through its website, social media, or recorded services. People may explore a congregation virtually for months before deciding to attend in person.
	Once people do visit, a warm welcome is important, but being friendly is not the same as helping people feel connected. Newcomers need opportunities to develop meaningful relationships and find their place in the community, even before they're ready to become members or make other commitments. Peter encouraged us to think about the entire journey, from someone's first online encounter with UUFB to their growing sense of belonging and participation in our Fellowship.
	Following the workshop, Board member James H. created a Visitor Journey Guidebook to help our committees identify and implement next steps. Watch for a video featuring our own Rev. Charlotte on our website soon! And if you'd like to help reimagine how we welcome newcomers and foster a sense of belonging at UUFB, please consider joining the Hospitality & Membership Committee.

	Goal: Clarify high-level financial goals for the coming years
	The (Semi-)Annual Meeting will take place January 24 (mark your calendars!). At this meeting, the Board will invite members to share their thoughts about long-range financial priorities, such as paying off our mortgage, supporting ministerial housing, and improving our ventilation system. A small group will meet in November to help frame the discussion.

	Goal: Guide and support efforts to develop our music program
	Thanks to the pianist search committee and Sunday Services Committee, we have filled all open spots for Sunday musicians through the end of 2026 and identified a promising candidate who may begin work as our full-time pianist in the new year. Kim H. is the Board liaison for the pianist search.
	In addition to our work on these goals, the Board addressed staffing needs in our Religious Exploration program at its October meeting. As many of you know, our Religious Exploration teacher, Sheldon, resigned in early summer, and Jasmine, who served as a substitute teacher, has also left her position. The Board has authorized the Lifespan Religious Exploration Committee to launch a search for a new teacher to support our Coordinator of Religious Exploration, Asherah. Board member May V. will serve as the Board liaison for this search.
	In Fellowship, Lisa B., President
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	Everyone is invited to our UUFB Used Book Sale! It’s the perfect time to find new books for holiday reading and gifts.

	How do I get involved?
	We’re collecting gently used books, CDs, DVDs, and puzzles. We organize the items and offer them for sale Sunday morning for a suggested donation of just $2 per item. Donations are gratefully accepted the week before, Tuesday, Nov 10 through Friday, Nov 13. Please check with our Office Admin for building access; mornings are best.

	How are the funds used?
	All money raised goes into the Fellowship’s general fund for future use.

	What happens to leftover books?
	Leftovers go to the bookshelves in our hallway, our local prison library, the Little Library out front, and other little libraries around town.

	Can I help?
	Yes! Join us to sort and organize on Saturday, Nov. 14 at 10:00 a.m. Many hands make it an enjoyable, engaging time. Sign up at: uufbozeman.org/book-sale.

	Can I bring friends and family?
	Of course! Invite friends and family to attend the service or stop by the sale after, around 11:15 a.m.
	Thank you, everyone! Questions? Check in with Leona P.


	Meeting the Moment Party
	Story for All Ages
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	Have you ever walked into a room where you didn't know anyone and wished someone would just say hello?
	Have you ever been the person who said it?
	Are you looking for a way to meet more people and make new connections here at UUFB?
	We know UUFB is a friendly place. But how can we help newcomers move beyond feeling welcomed to feeling that they truly belong?
	Our Fellowship is launching some new efforts to help newcomers feel at home, build friendships, and find their place in our community. And we'd love your help!
	We're looking for two or three people to join our Hospitality & Membership Committee and help us develop new and creative ways to welcome and connect newcomers. The committee is very small right now, so this is a wonderful opportunity to help shape something new.
	Or perhaps you'd like to volunteer as a Sunday morning greeter, even occasionally? It's a great way to get to know more people yourself, while helping others feel at home.
	No special experience is needed—just warmth, curiosity, and a willingness to reach out.
	If you're interested in joining the committee or becoming a greeter, please reach out to James H or Lisa B. We'd love to talk with you!

	UUFB Hiking Group
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	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	1
	• Daylight Saving Time Ends
	• 8:30 Newcomers Breakfast
	• 10:00 Service with Rev. Charlotte Lehmann
	• 11:00 Monthly Birthday Party Social Time
	• 11:30 Kitchen Helper Training
	• 3:30 Peace Vigil for Bozeman held at First Presbyterian Church (26 W. Babcock St)
	4
	• 5:30 Choir Rehearsal
	5
	• 7:00 Men’s Group
	8
	• 10:00 Service with Bruce Gourley
	• 2nd Sunday Offering to World Central Kitchen
	• 11:00 Soup & Bread Potluck
	15
	• Used Book Sale!
	• Food Bank Sunday
	• 10:00 Service with Rev. Charlotte Lehmann
	• 11:30 Deepening Connections Group
	16
	•6:00 Women’s Group
	18
	•3:00 Banned Book Club
	19
	• 12:30 Board Meeting
	22
	• 10:00 Service with Rev. Charlotte Lehmann
	• 10:00 Glass Recycling
	26
	• 2:00 Thanksgiving Potluck
	29
	• 10:00 Service with Rev. Stacy Craig
	• 5th Sunday Offering to Bienvenidos


	Upcoming Events
	11/1, 2:00 a.m. Daylight Saving Time Ends
	11/1, 8:30 a.m. Newcomers Breakfast
	11/1, 10 a.m. Sunday Service with Rev. Charlotte Lehmann
	11/1, 11 a.m. Monthly Birthday/Anniversary Social Time
	11/1, 11:30 a.m. Kitchen Helper Training
	11/1, 3:30 p.m. Peace Vigil for Bozeman held at First Presbyterian Church (26 W. Babcock)
	11/4, 5:30 p.m. Choir Rehearsal
	11/5, 7 p.m. Men’s Group
	11/8, 2nd Sunday to World Central Kitchen
	11/8, 10 a.m. Sunday Service with Bruce Gourley
	11/8, 11 a.m. Soup & Bread Potluck
	11/15, Used Book Sale!
	11/15, Food Bank Sunday
	11/15, 10 a.m. Sunday Service with Rev. Charlotte Lehmann
	11/15, 11:30 a.m. Deepening Connections Discussion Group
	11/16, 6 p.m. Women’s Group
	11/18, 3 p.m. Banned Book Group
	11/19, 12:30 p.m. Board Meeting
	11/22, Glass Recycling
	11/22, 10 a.m. Sunday Service with Rev. Charlotte Lehmann
	11/26, 2 p.m. Thanksgiving Potluck
	11/29, 5th Sunday to Bienvenidos
	11/29, 10 a.m. Sunday Service with Rev. Stacy Craig
	Thread One: The Puritans
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	Soup & Bread Luncheon - November 8
	Join us for a Soup & Bread Luncheon after service on Sunday, November 8 at 11 a.m. This is a great social time to enjoy with members & friends. We need volunteers for this event! Please RSVP and sign up to bring soup or bread for the luncheon and to help at uufbozeman.org/soup-bread.

	Used Book Sale – November 15 (Help with setup Nov. 14)
	The Used Book Sale will be held on Sunday, November 15, before and after service in the sanctuary. Come lend a hand as we get ready for our Used Book Sale! We’ll be sorting and organizing donated books, CDs, DVDs, and puzzles on Saturday, November 14 at 10 a.m. Please sign up at uufbozeman.org/book-sale. It’s a fun way to help out and enjoy some fellowship. Many hands make light work, so please join us if you can!

	Food Bank Sunday – November 15
	Non-perishable food donations and toiletries for the Gallatin Valley Food Bank will be collected at this UUFB service. Please bring your items and a member will deliver them to the food bank.

	Religious Exploration: Deepening Connections Discussion Group – November 15
	Join us Sunday, November 15, from 11:30 a.m.–1:00 p.m. for the Deepening Connections discussion group! This casual gathering is an opportunity for longtime UUs and newcomers alike to explore meaningful topics together, with no long-term commitment or advance preparation required. We will discuss materials from UUA Woven Faith. Food will be provided! Walk-ins are welcome, but RSVPs help us plan: uufbozeman.org/deepening-connections. If you have any questions, you can text Rachel or Cami.

	Women’s Group – November 16
	The UUFB Women's Group meets on the third Monday of the month, 6:00 p.m. at UUFB. All members and friends of UUFB who identify as women are invited to attend. Please bring a snack to share.

	Banned Book Group – November 18
	The Banned Book Group meets on the third Wednesday of the month at UUFB from 3:00–4:30 p.m. We’ll be discussing Dreaming in Cuban by Cristina Garcia. All are welcome—whether you’ve read the whole book or just want to listen in! December’s book will be Extremely Loud & Incredibly Close by Jonathan Safran Foer.

	Board Meeting – November 19
	The UUFB Board meets at UUFB and on Zoom monthly at 12:30 p.m. the date listed above. Please let a Board member know if you are interested in attending.

	Glass Recycling – November 22
	On the 4th Sunday of each month, UUFB has a glass recycling service for our members. There will be a volunteer in our parking lot accepting clean glass in boxes or bags to recycle. If you wish to offer a small payment for gas and time, feel free! We need a glass recycling volunteer! Sign up at uufbozeman.org/glass-recycling. Please, no light bulbs, mirrors or broken glass. Please do not leave the glass on other Sundays at the fellowship, as we have no room to store it.

	Thanksgiving Potluck - November 26
	Celebrate Thanksgiving with UUFB on Thursday, November 26th at 2 p.m.! Come enjoy good food, friendly conversation, and time together as we share a holiday meal. Everyone is invited! Please RSVP and consider bringing a dish or helping with preparations and cleanup. Visit uufbozeman.org/thanksgiving to RSVP and sign up to help. Thank you!
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	Water: A GVIA Interfaith Forum – December 4
	Gallatin Valley Interfaith Association (GVIA) is hosting Interreligious Panels with the topics water, air and fire - How matter matters for our spiritual lives. Panels are held Fridays: December 4, 2026 (water); February 12, 2027 (air); April 9, 2027 (fire), from 11:30 a.m. to 12:30 p.m. at Hope Lutheran Church in Bozeman. They are followed by a brown-bag lunch (bring your own!) and continuing conversation.

	Sunday Services Suggestions and Feedback
	The Sunday Services Committee endeavors to present topics and speakers that are inspiring, informative, and stimulating—and we invite your feedback on past services and suggestions for future ones. You can share your ideas by completing the form at uufbozeman.org/3sf.

	Join Our Choir!
	Join our choir, led by Megan M! All skill levels are welcome. Connect, express, and spread joy through communal singing. Rehearsals are generally held on a Wednesday evening twice a month from 5:30–6:30 p.m. September–May, with performances once a month during a Sunday service. Upcoming: Nov. 4 rehearsal; Nov. 8 performance; Dec. 9 & 16 rehearsals; Dec. 20 performance. Email admin@uufbozeman.org to join!

	Join the UUFB Hiking Group
	Would you like to be a part of our UUFB Hiking Group e-mail list? It's a great way to stay updated on our upcoming hikes and connect with fellow nature enthusiasts. If you're interested, simply reach out to Dick C. or email our Office Admin at admin@uufbozeman.org, and we'll make sure you're added to the list. Whether you're a seasoned hiker or just looking to enjoy the outdoors in good company, we welcome you to join us on our moderate hikes with a comfortable pace and fantastic camaraderie!

	UU Humanist Group
	The UU Humanist Group explores Humanism and its role in Unitarian Universalism. For more information and to find out when the next meeting is, please contact Sara W.
	From the October 23rd Family Promise Friday Newsletter
	Did you know Family Promise of Gallatin Valley (FPGV) and Rising Stars partner with Operation Holiday to bring Christmas joy to local children? FPGV also serves as the fiscal sponsor for Operation Holiday, an initiative dedicated to uniting our community through generosity and ensuring every child can experience the magic of the holidays.
	Want to give back this holiday season? Operation Holiday believes in kids helping kids, and your family can make a difference by shopping for a local child. With up to 1,200 children to serve, every act of generosity helps make the season brighter for families in our community.
	To register for assistance, shop for a child, or learn more visit the Operation Holiday website here


	https://www.operationholidaymt.com/?blm_aid=1105494
	Carolyn B
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	2026-2027 Board Members
	• President: Lisa B.
	• Vice President: Kim H.
	• Past Presidents: Kaylin G. and Sandra O.
	• Secretary: Joy L.
	• Treasurer: Dave R.
	• Member-at-Large: May V.
	• Member-at-Large: James H.

	Committees/Task Force Leaders
	• Building & Grounds Committee: Tonya S., Contact
	• Building Coordinator: Tonya S., Contact
	• Caring Committee, Meals, Rides: Mary M., Contact
	• Communications Committee: Neil S., Contact
	• Committee on Shared Ministry: Anna J., Contact
	• Finance Committee: Bruce D., Chair
	• Fundraising: Open
	• Governance/Leadership: Tonya S., Contact
	• Hospitality/Membership: Tonya S., Chair
	• Interfaith Our Whole Lives: Asherah B., CRE
	• Interior Design: Barbara L., Contact
	• Investment Committee: Paul S., Chair
	• Leadership Council: Kim H., Contact
	• Legacy Giving: Pam P., Contact
	• Lifespan Religious Exploration: Warren K., Contact
	• Safety Task Force: Neil S., Contact
	• Social Activities: Diane K., Contact
	• Social Justice Action Committee: Randy B., Contact
	• Stewardship: Peg W., Contact
	• Sunday Services Committee: Jeanne M., Chair

	Contact Points
	• Book Sales/Little Library: Leona P.
	• Family Promise Task Force: Carolyn B.
	• Food Bank: Susan A., Norm E., Sandy K.
	• Fork & Spoon: Randy B.
	• Hiking Group: Dick C.
	• Humanist Group: Sara W.
	• Historian: Susan B.
	• Kitchen/Bath Supplier: Suzy S.
	• Men’s Group: Warren K.
	• Soul Matters Group: Lynn F.
	• UUFB Choir: Megan M.
	• Women’s Group: Diane K., Contact
	• Youth Group: Asherah B., CRE


	Staff
	• Minister: Rev. Charlotte L.
	• Office Administrator: Christy H.
	In-office hours: Tuesday-Friday, 8:00 a.m. - 11:00 a.m.
	Remote hours: Tuesday-Friday, 11:00 a.m. - 2:30 p.m.
	Out of the office on Monday
	• Coordinator of Religious Exploration: Asherah B.
	• Pianist: Open
	• Choir Director: Megan M.
	Contact us!
	uufbozeman.org/about-us/contact-us

	UUFB News & Events
	Calendar of Events
	See our calendar of upcoming events at: uufbozeman.org/news/events-page.

	Friday E-News
	Our weekly emails include details about upcoming events, announcements, and Sunday services. To join, please visit uufbozeman.org/news/e-news.

	Email Discussion List
	An email discussion list (listserv) has been established in order to communicate announcements and events of interest to the UUFB. To subscribe, send an email to our Office Administrator requesting to join.

	Newsletter
	The UUFB Newsletter is published monthly. The deadline to submit articles is the third Thursday of the month. Announcements & news for the Sunday Service bulletin and Friday e-news are due in by 9 a.m. every Tuesday. Articles, announcements & news can be submitted to our Office Administrator.



